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A Total Solution for Business Process Management

Meta Software offers a suite of tools to meet a variety of business process improvement
needs. The WorkFlow Analyzer toolset incorporates WorkFlow Modeler for
diagramming current business processes and proposed changes and WorkFlow
Simulator for analyzing the effects of these changes. Options are available to translate
these models to workflow automation software such as Plexus, a Division of BancTec’s
FloWare®, FileNET’s Visual WorkFlo® and DST Systems’ AWDe®. We also output
WPDL, a textual process description based on the WfMC standard. Business Model
Repository stores WorkFlow Modeler models in a centralized location to simplify
collaboration and revision tracking.

WorkFlow Analyzer

Capture complexity

Meta Software can help take the guesswork out of business process improvement efforts.
With our WorkFlow Analyzer toolset, composed of WorkFlow Modeler and WorkFlow
Simulator, you can study your current business process in detail, pinpoint bottlenecks,
and understand cycle times, throughput rates and resource utilization to identify
opportunities for improvement. Before you implement any changes, our solution lets you
predict the effects of those changes to ensure you are making the best decision.

Build teams, consensus

Using the Meta Software toolset, team members can communicate more effectively, and
thoroughly capture all of the necessary process information that describes processing
steps and responsibilities. By using WorkFlow Analyzer as a team, and incorporating all
of the necessary business process information into the modeling tool, employees become
part of the change themselves. It is not imposed on them.

All read from the same page

Furthermore, WorkFlow Analyzer reveals alternate choices for business processes in a
precise, well-documented format supported by accurate analyses. Management and
project members can now focus on quantitative information to make business decisions,
removing much of the guesswork and hypotheses that typically were relied on in the past.

WorkFlow Analyzer addresses the entire business process reengineering life cycle
including process modeling and data capture, simulation and animation, and continuous
improvement. Meta Software’s WorkFlow Analyzer can make an important, immediate,
and positive impact on your business. Contact us today to learn how you can improve
your efficiency and sharpen your competitive edge.
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